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4 The TI-NZ Pacific Support Programme

The programme consists of seven components

1. In country assistance and support- visits by TI-NZ Executive Officer to Pacific
Chapters. & inter chapter visits to learn or share information

2. Core Funding for chapters — 75% of core budget

3. NZ based enquiry response facility (answers & advice from TI-NZ)
4. Civic Education support

5. Regional communication - teleconferences & newsletter

6. Speakers Tours

7. Support to new chapters

Component 1. In-country Assistance and Support.

a. This will consist of at least one visit by the TI-NZ Executive Officer (EO) to help
chapter’s build and retain the capacity to:

* identify and respond to day-to-day governance issues

* formulate proactive advocacy projects.

¢ formulate long term education campaigns.

* build and maintain membership and alliances
b. Inter-chapter visits.
Chapters will visit or host staff from other chapters to help swap experiences and allow
observations of programmes.

Component 2. Core Funding for Ongoing Chapter Operation

This will provide the Pacific chapters of TI with 75 percent of their core operational
budgets.

Component 3. New Zealand based Enquiry Response Facility

This will provide:
* strategic advice to chapters
* management advice to chapters
¢ sharing of information between chapters
* support for project formulation and identification of project donors
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Component 4. Civics Education Support

To assist chapters formulate civic education programmes TI-NZ will provide a specialist
civic education advisor on for three visits of up to 15 days total in each country plus
remote advice by phone and email. This support is provided to the TI Chapters in Papua
New Guinea, Vanuatu and the Solomon Islands.

Component 5. Regional Communication —

This will facilitate the sharing of ideas and invigoration of TI chapters by:
* The publication and distribution of a quarterly regional newsletter
* Quarterly Teleconference calls between chapter

Component 6. Tl Pacific Speakers Tours —

In conjunction with Pacific Chapters of TI, TI-NZ will co-ordinate speaking tours by
leading Pacific island proponents of good governance to Pacific countries. Chapters will
identify speakers whom they would recommend as suitable visitors to other chapters and
groups in other countries in the region who want to promote good governance. The
speaker will be hosted by a Pacific chapter of TI which will organise and publicise the
speech.

Component 7. Support to establish a new Tl chapter.

Funds for this purpose will be sought when local interest groups indicate that they may
meet the TI movement’s criteria for chapter accreditation.



